
Tying Into the Existing Planking 
 

I’m in the process of replacing the planking below the waterline. Much of this planking 
has deteriorated over the years with checks, splits, gouges, and numerous patches. More 
importantly where the boat is double planked, the inner plank at the outer plank seams 
has split in many locations. Consequently, leaks are likely. 
 
Currently, I’ve been working bottom-up and have completed the 10th plank on the 
starboard side. Since I’m not planning on replacing all the planking, eventually, I will 
have to tie in to the existing planking. Also, eventually I will have to install a shutter 
plank. This area of the boat is fairly flat with little twist, so this might be a good location 
for the shutter. Therefore, I need to change my plank replacement from bottom up to top 
down, starting with a plank that is at or above the waterline. 
 
The goal is to locate a pair of adjacent planks at of above the waterline, where the inner 
plank that they share is intact; i.e., not split. This turns out to be planks S19 and S20, 
sharing inner plank I19-20. Then to tie in to the exiting planking, we must remove S19 
without damaging the inner plank, which will expose the bottom half of I19-20, thus 
providing a convenient way to tie in. We can then proceed top down – new inner plank 
fitted to I19-20 followed by a new outer plank replacing S19, continuing until we reach 
S10, where we will install our shutter plank. 
 
Since the planking above S10 have sections both below the waterline and above, it seems 
like a good idea to salvage the undamaged portion of the planks. This would save on 
planking stock and fasteners, but probably would not reduce the effort since the tie-in 
would be more difficult. 
 
 
 
Preliminary work, indicates that even if a plank section appears to be in good shape, often 
the inner plank below is split, and will probably leak. So in many cases, you spend a lot 
of time and effort chipping away outer planking to expose the inner plank to tie into, only 
to discover that the inner plank is cracked at the outer plank seam.  The pics below shows 
some of this preliminary work. The green planking is original. The light tan colored wood 
is S10 and below. 
 



 
 

 
 
So, I’ve abandoned the idea of salvaging sections of the planking – I’ll replace the entire 
plank. 
 



So the first step is to remove S19 to expose the inner plank below. Unfortunately, the 
inner and outer planks are bonded together with shellac. So separating the two can be 
difficult. Here is the process I’m using to remove S19 while preserving the inner plank: 

• Remove S18 in the conventional way: 
o Remove the main plank fasteners at each frame and at the hood ends. 
o Pry the plank loose by splitting the inner plank. A putty knife driven in the 

seam works well. 
• With S18 out of the way, move to the inside of the boat 

o Remove the three back fasteners in each frame bay that are above the 
inner plank seam. This releases S19 from the inner plank mechanically. 
Note that if the back fasteners are not accessible from the inside, then you 
will have to chisel around them (from the outside) until you can use pliers 
to turn them out. 

o Using a saber saw, cut S19 vertically up to the inner plank seam on either 
side of each frame. Keeping the saw close to the frame allows the cut to 
clear the remaining back fasteners. 

• Move to the outside of the boat 
o The saw kerfs from the saber saw show where the inner plank seam is 

located.  
o Using my pneumatic panel saw (1/2” depth of cut; 5/8” would be better 

but ½” is the max for this saw), make vertical cuts across the entire face of 
S19 at intervals of 3-4”. 

o At each frame, use a chisel to chip away enough of the plank to expose the 
main fasteners. Remove the fasteners. At this point if the bond between 
inner and outer planks is weak, you might be able to strip S19 away. 
Otherwise proceed ... 

o Using the panel saw, cut horizontally connecting the top of the saber saw 
kerfs. 

o You can now break away the lower half of S19 between the frames. The 
lower half of S19 in way of the frames will need a bit more attention. 

o Using the saber saw, cut horizontally right to left then left to right 
following the panel saw kerf but stopping short of the frame. This should 
allow you to break away the lower half of S19 at the frames, which 
simplifies the next step. 

o Using a chisel and plane, remove the remainder of S19 until you reach the 
inner plank 

 
The pic below shows this process in progress. To the right you can see where S19 was 
chiseled to expose the frame fasteners. To the left, we see the vertical panel-saw cuts with 
the bottom of S19 broken away. In the center, we see the inner plank exposed. 



 
 

Of course this is a tedious process, especially for S19, which is almost 40’ long! In 
practice, however, I found that in some areas the bond between inner and outer plank had 
deteriorated, so that once the main plank fasteners and the back-fasteners were removed, 
the outer plank could be removed easily. I guess this is good news/bad news. What’s 
happening in other areas of the boat where I’m not replacing the planking? The one 
consolation is that it will be above the waterline. 
 
Below are some pics of S20 and the inner plank exposed. 
 
 



 
 



 
 
 
 

 
 
 


